
Empowering every young 
person to become a 

changemaker



Our school and college programmes
Unloc’s education programmes supercharge 
schools’ and colleges’ personal development, 
enrichment and student voice offers, turning 
learning into a launchpad for growth, leadership, 
and enterprise. 

Each experience is designed to spark curiosity, 
build confidence, and amplify youth voice, 
supporting students to uncover their potential and 
step up as changemakers. 

The programmes below help institutions not only 
meet Gatsby Benchmark and Ofsted expectations, 
but they truly bring personal development to life, 
empowering young people to discover who they 
are and what they can achieve.



Lead On
Eager to ignite the next generation of leaders in your school or college? 
Lead On is an electrifying programme designed to empower young 
people to develop essential leadership skills, skyrocket their confidence, 
and become catalysts for positive change.

Delivered directly in your educational setting, Lead On offers 
unparalleled flexibility. Spark immediate impact with our dynamic 
one-day taster programme, perfect for inspiring your student leaders. 
For a deeper dive, our comprehensive bootcamp or immersive 
incubator models provide an intensive experience, nurturing future 
leaders with sustained development and practical application, 
including project planning, communication, and a focus on social 
action.

Partner with Unloc and watch your students transform into proactive, 
skilled, and confident individuals, ready to Unloc their leadership 
potential and shape a brighter future. Let’s empower them to lead on!

Capacity Focus Length

Up to 30, 60 or 90 
young people

Leadership Inspire
(One Day Taster)

Develop
(Two Day Bootcamp)

Empower
(12 week incubator)



Speak Up
Looking to cultivate articulate, confident, and persuasive young people 
within your school or college? Speak Up is a uniquely engaging public 
speaking and debating programme designed to empower students to 
find their voice, sharpen their communication skills, and confidently 
explore current and controversial topics.

Our taster will ignite immediate enthusiasm with our impactful 
one-day taster programme, perfect for introducing students to the art 
of effective communication.

For a deeper, sustained development, our comprehensive two-day 
bootcamp or immersive 12-week incubator models provide an intensive 
experience, building crucial skills in active listening, evidence-based 
debating, and compelling delivery.

Capacity Focus Length

Up to 30, 60 or 90 
young people

Leadership Inspire
(One Day Taster)

Develop
(Two Day Bootcamp)

Empower
(12 week incubator)



Kick Start
Time to cultivate the next generation of innovators and problem-solvers in 
your school or college? Kick Start is an inspiring and practical enterprise 
experience designed to unleash your students’ entrepreneurial potential.

Kick Start offers a dynamic journey into the world of enterprise, where 
young people develop crucial skills in creative idea development, 
business planning, market testing, money management, and confident 
pitching.

Offered as an exhilarating one-day taster for large groups up to 90 young 
people that inspires and ignites imagination, or as a longer-form intensive 
two-day bootcamp (up to 60 young people) or 12-week incubator course 
(up to 30 young people) for a more in-depth programme.

Students will gain functional knowledge to develop their own business 
concepts, boosting their confidence and employability. They’ll even 
present their ventures, complete with Business Model Canvases and 
compelling pitches, earning an employer-backed completion certificate.

Capacity Focus Length

Up to 30, 60 or 90 
young people

Entrepreneurship Inspire
(1 Day Taster)

Develop
(2 Day Bootcamp)

Empower
(12 week incubator)



Listen Up
Are you ready to spark the entrepreneurial spirit and supercharge the 
aspirations of your students? Listen Up is an electrifying speaker 
experience designed exclusively for schools and colleges.

This taster programme connects your students with a dynamic network 
of inspiring entrepreneurs who bring their real-life experiences directly 
to your assembly hall or classroom. These aren’t just talks; they’re 
catalysts for change, empowering young people to envision bold 
futures and explore diverse career pathways, including 
self-employment and business ownership.

Each 45-minute session is delivered on repeat to reach as many of your 
learners as possible. It is a powerful blend of captivating storytelling and 
invaluable insights, culminating in an interactive Q&A that allows your 
students to engage directly with their role models.

Partner with us and demonstrate your institution’s commitment to 
nurturing the next generation of innovators and leaders.

Capacity Focus Length

Up to 90 young 
people per session, 
450 young people

per day

Entrepreneurship Inspire
(1 Day Taster)



Game Plan
Inspire your students to ignite their career ambitions and empower 
them to navigate diverse pathways! Game Plan is a dynamic event 
designed to help young people explore future career options and build 
personalised action plans.

Our dynamic, high-energy, and engaging approach goes beyond 
traditional routes, spotlighting often-unexplored career pathways and 
connecting young people to their true potential. Through interactive 
masterclasses, we delve into the fast-changing labour market, 
demystify apprenticeships with real-world insights, and explore the 
exciting possibilities of self-employment and freelance working. 
Students will gain practical skills in understanding future job trends 
and developing the adaptability crucial for success.

Delivered flexibly within your school or college, Game Plan inspires 
students to envision a broader future. Partner with Unloc to help your 
learners develop their Game Plan and confidently step into a world of 
opportunity.

Capacity Focus Length

Up to 90 young 
people

Careers & 
Employability

Inspire
(1 Day Taster)



Power Skills
It’s time to level up your students’ future game and equip them with 
seriously essential skills. Power Skills is a game-changing, custom-built 
programme designed to supercharge employability and spark crucial 
life skills in your learners.

Our high-energy, engaging masterclasses are entirely tailored to what 
your school or college needs. You can pick ‘n’ mix from our diverse 
range of topics, focusing on the skills you want your young people to 
nail. Imagine your learners becoming pros at professional networking, 
communicating and working as a team, building rock-solid personal 
resilience, or even acing those tricky interviews. We also dive into vital 
stuff like crafting a killer professional image and owning their personal 
brand.

Delivered by Unloc’s empowering facilitators right there in your school, 
Power Skills helps your students snag the confidence and real-world 
smarts to thrive, whatever comes next. Partner with us to unleash their 
potential and truly boost employability with workplace-focused 
masterclasses.

Capacity Focus Length

Up to 90 young 
people

Careers & 
Employability

Inspire
(1 Day Taster)



Real Talk
Ready to truly hear what your students have to say and gain unfiltered 
insights to drive positive change? Real Talk delivers independent 
learner voice conferences designed to genuinely and impactfully 
engage and amplify student perspectives.

Our dynamic, high-energy, and engaging approach creates a safe, 
neutral space for young people to share their views on critical issues 
and suggest improvements for their school, college, or community. 
Because Real Talk is delivered independently by Unloc, you’ll benefit 
from honest, unbiased conversations, reaching a wider range of 
learners beyond traditional student councils. This provides you with an 
authentic understanding of their experiences and aspirations.

We’ll work with you to set key topics and build a bespoke agenda. The 
programme culminates in a comprehensive report, summarising 
student feedback and providing actionable insights for your leadership 
team. Partner with Unloc to empower your students and harness their 
valuable input.

Capacity Focus Length

Up to 90 young 
people

Youth Voice Inspire
(One Day)

https://unloc.wecoded.it/programme-focus/youth-voice/


Voice Check
Want to truly understand and amplify student voice within your school 
or college? Voice Check offers a dynamic, senior leader-focused audit of 
student voice and participation. This isn’t an assessment, it’s a 
supportive, insightful process designed to illuminate your institution’s 
strengths and pinpoint areas for growth. 

Our expert team will conduct in-depth focus groups and gather 
feedback from diverse stakeholders, providing an unvarnished view of 
student engagement across all aspects of school or college life, from 
curriculum to culture. We use established frameworks, like Roger Hart’s 
ladder of participation, to benchmark your current standing and 
identify clear pathways forward.

Voice Check culminates in a practical, step-by-step report, equipping 
you with actionable strategies to move the needle on student voice. 
Empower your institution to build a truly meaningful student voice 
ecosystem. Let Unloc help you lead the way in fostering a thriving, 
student voice ecosystem!

Capacity Focus Length

Unlimited Youth Voice Flexible
(2 Days, 3 Days,

5 Days)

https://unloc.wecoded.it/programme-focus/youth-voice/
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